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APAX Consulting Group sp. z. o.o. is a consulting company with long-term experience, providing services of 
strategic, financial and operational consultancy, among others. The company operates on Polish and 
European markets, implementing projects for global business leaders. 

 Systematising of the process of collecting and searching for project documentation. 

 Improvement of key performance indicators related to project implementation. 

 More precise reporting and more efficient controlling. 

Considering the special character of APAX operation and the fact they work with several clients at 
the same time, it was necessary to create an app supporting task management for consultants in 
order to take advantage of their time in the best way possible. Application enables determination 
of project profitability through time tracking functionality. 

APAX generates a lot of documents for every project, which not only need to be transferred 

efficiently between different departments, but they also must be archived in an appropriate way. 

The company wanted a functionality which will result in effective searching for documents by their 

content, kind and the project. 

Creation of an application for project management 

“Besides the necessity to systematise the project 

management process, we needed to buy Office 

licenses. Most of them was already out of date and 

did not meet our expectations. ARC Consulting 

experts suggested a cloud technology – Office 365, 

enhanced with an application for project 

management, which was a tailor-made solution. It 

improved both employees’ effectiveness, and a 

timeliness of all tasks. Moreover, the whole package 

can be used remotely, even on mobile devices. I use 

ARC Smart Platform quite often when I am on a 

trip.” 

- says Mr. Dariusz Brzeziński, the President of the 

Board of Directors of APAX Consulting Group Sp. 

z o.o. 

Implementation of the task management application 

resulted in optimisation of project and task 

management processes. It improved not only 

project timeliness, but it also provided access to 

detailed data which is important from the business 

point of view. The application enables APAX to use 

advanced reporting tool which helps to understand 

how much time an employee needs to finish a 

specific task: starting with offer preparation, going 

through performance of different project stages, 

and finishing with summary preparation. 
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